Fish & Wildlife Program — Process Improvement initiative Pisces Updates — November 2006

Pisces Updates

November 2006

This document covers updates to existing Pisces functionality since the last release on June 27, 2006. The
document is divided by category:

1) Technical
2) User Interface (Ul)
3) Project Level Information

4) Contract Level Information

Technical Updates

As many of our users know from our email communications over the last few months, Pisces has been
upgraded to run on .NET Framework 2.0. All Pisces users must now have .NET Framework 2.0 installed in
order to continue running Pisces after this release. For those with administrative rights to their computers,
upgrading will be a breeze — Pisces will install .NET Framework 2.0 for you along with the new version of
Pisces, version 2.0. If you do not have administrative rights to your computer, please contact your IT
support staff for assistance.

Microsoft has fixed a number of problems that plagued the previous version, .NET Framework 1.1, a few of
which were preventing some Pisces users from connecting to Pisces. Using .NET Framework 2.0 will also allow
us to simplify our application update/deployment process, lower maintenance costs of the code-base, and
increase application performance.

If you have administrative rights to your computer, you may wish to uninstall the previous version of Pisces in
order to free up disk space. This is optional. If you try to open the old version of Pisces, you’ll automatically be
redirected to the new version, so there’s no danger of having dueling versions of Pisces on your desktop.
Steps to uninstall Pisces version 1:

e From your Windows Start menu, select Settings and then Control Panel (or simply Control Panel
depending on the version of Windows you have)

¢ In the Control Panel, click Add/Remove Programs

e Select Pisces (not Pisces 2) in the list and click “Remove.” If Remove is not an option, you do not
have administrator rights on your computer.

Bonneville Power Administration 10of 12



Fish & Wildlife Program — Process Improvement initiative Pisces Updates — November 2006

User Interface (Ul)

A number of visual enhancements have been implemented with this release of Pisces.

1. Smarter Indicator Columns For Work Element Data (blank, half moon, full moon)

On the Statement of Work (SOW) tab's Work Element (WE) grid, the three indicator columns (metrics,
location, focal species; “M”,”L” and “F” in Figure 1 below) are now “tri-state,” which means they will now use
shape to tell the user one of three things:
¢ No indicator: WE does not require additional data (metrics, location, and focal species).
e Half-moon indicator (¢): WE requires additional data and it has not yet been entered. Once the
required information is entered, the symbol will change to a full-moon.
¢ Full moon/bullet indicator (®): WE requires data and it has already been entered.

Figure 1

¥ Pisces - [Contract Details 200301700 CHAR CHANNEL & RIPARIAN HABITAT QUAL - WENATCHEE WDOE ]

w File Beports Tools Window Help
i@ save Refresh = Print 15 My Stuff 48 Explare Contacts 49 User Accounts 3% Spelling
E = H P I peling

Summary  SOW | WE Burgets | Status Report: | Internal Motes |

Contract Actions for 26434 (Count:1)

50W Status |Start
Locked E 128/ 7 CHAR. CHAMMEL & RIPARIAN HABITAT QUAL -

Work Elements for Contract# 26434 (Count:5) Last modified by G b
|Sort [ ID |Work Element Title @iEc? M | L F Start | End |Inits | Modified |
A 165 Produce Environmental Compliance Documentation Ensure existing compliance is adequate for next season 1 L] 2128/2007  SY¥YS  2/22(2006 7:04 AM

[Gener ate Field and Lab Data Stream Habitat 5 611:15 AM

2(22/2006 7:04 AM

11117 3
1f15/2007

C 119 Manage and Administer Projects Characterize Riparian Habitat Quality - Wenatchee Subbasin Sizalz006

z S¥S
D 132 Produce Annual Report Submit Annual Report bo NOAA Fisheries 4 1f1f2007  2/28/2007 S¥S  2/22[2006 7:04 AM
E 185 Produce Pisces Status Report Maonthly Miestone Status Report (G R) 12 4/1/2006  2/28/2007  GM  2/28/2006 11:18 AM

2. Make Results Of SOW Validation Report More Visible

In order to raise awareness of the existing SOW Validation report, we have added a new column to the first
grid on the SOW tab (Figure 2 below). This column lets users know whether the SOW validation report has
been run, and whether there are any unresolved or potential issues with the SOW (i.e., missing data). In
Figure 2 below, the “#,#” symbols indicate that either the SOW has not yet been validated or data is
available but has not yet been refreshed.

Figure 2

7 Pisces - [Cantract Details 200301700 EXP WENATCHEE RM&E
Jools  “Window Help

= Print "E My Stuff 4% Explore ﬁ C
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Once the report has completed (note: an internet browser window will open and display the report), return to
Pisces and click the Refresh button. Hover your mouse over the numbers (3,1 in the Figure 3 below) and a tool
tip will appear, displaying when the report was last run, and by whom.

Figure 3

¥ Pisces - [Contract Details 200301700 EXP WENATCHEE RM&E PILOT - BIDANALYS

¥ File BRepots Tools Window Help
[F save ¢ Refresh = Print \f‘-:!] My Stuff 4% Explare u’ﬁ Contacts & User A

Surmmary  SOW | WE Budgets | Status Report |

Contract Actions for CR-75643 (Count:1)
Rev Type Status ! Request # WE Change Type

Contrack Reque: Y [ ]

S0 validation on 11712006 by Gerald Moclintock,
found 3 problems and 1 potential problems

3. Take Greater Control of the Contracts Displayed in My Stuff

My Stuff has new filters (see Figure 4 below) to ensure greater visibility of contracts that might require some
form of action on the part of the contractor or Contracting Officer’'s Technical Representative (COTR).
Contracts with a status of Complete are now shown with Issued contracts; while Closed and History are
displayed together (essentially these two categories are the same, except History has been closed 3 or
more years).

NOTE: BPA Internal work is displayed here only for BPA employees.

Figure 4

¥ Pisces - [Pisces - My Stuff]
F File Beports  Tools  Window Help -5 x
Refresh = Print 5 My S 4B Explore | Contacts 9 User Accounts 9% Spelling -

| 1 il

My Contracts ‘

® You are a contact on the following contracts, If you see red, there's a good chance you need to take some action,

v Pending/Reviewidpproved [ ClosediHistory
v Tscued/Complete v EPA Internal

Contracts associated with Gerald Mcclintock

4. Expanded Right-Click Context Menus

New right-click options have been added to a number of screens within the application. A few examples
include:

o View Project from My Stuff (Figure 5 below). Selecting this option opens the Project Summary
tab for the highlighted contract.

Figure 5

Yiew Surnrmaty
Wiew Current SOW
Wigw WE Budgets
Yiew Internal Nokes

view Praject

Print SO Repoark

Export Data ...
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e Export Data... is now available from all grids provided you have Microsoft Excel 2003 or later.
After right-clicking in a grid and selecting Export Data..., you will be prompted to locate a file (or
provide a new name). Click Save and Pisces will prompt you for the name of the worksheet.
After you click OK, Pisces creates a worksheet, with the name you provided, in a new or
existing workbook. A few areas of the application that we’ve received requests to add the
Export function to include Status Reports, Latitude/Longitude, and contacts.

5. The Refresh Button is now enabled on the Contract Details screen. This is most useful if more than one

person is making edits to an SOW. Clicking the & ®#=" button will update the screen with the edits made
by another person (possibly someone you’re working with over the phone).

6. Filling Out Status Reports Simplified

Status reports are now shaded in a way as to more clearly identify the cells that may be edited (see Figure
6, below). Only those cells that are white will accept data. Because a cell is editable does not mean data is
required, however.

Figure 6

Summary | SOW | WE Budgets Status Report ‘Intemal Nates |
Current: Mow 2006 (11/1/2006 - 11§30{2006) Legend
Due: 12[712006 Subrmitted: - @ = will complete by the end
Fix Repart  preyigus: Oct 2006 (10/1/2006 - 10/31/2006) may ete by the
Wiew: [Now 2006 - Draft | Submitted: 10/30/2006  Accepted: 10/30/2006 |@ = it nct compiets by the.

Start End Newr End Complete Oct Nov Contractor Comments BPA Comments
=) ﬁn 165. Ensure existing c iance is adequate for next season
§§ Deliverable: NEPA Compliance Revit 2/28f2007 (=]
= ﬁﬂ B: 157. Stream Habitat Surveys
ﬁj Environmental compliance reguirements  371/2006 3045005
@j Field preparation S/15)2006  &6/15/2006
m Conduct Site surveys Fij2006 93002006
m Enter and review data collected FHEJZ006  Fi/978008
m Deliverable: Submission of site sam 11172006
=) ‘ﬁ C: 119, Characterize Riparian Habitat Quality - Wenatchee Subbasin
m Prepare FYD6 Year-end accrual estimate &f15j2006  9/30/2006
m Prepare BioOp Report elements 10f1j2006  12/25/2006
Eﬁj Funding Package - Conduct internal revie 11/1/2006 113002006
m Prepare FYD7 SOW & Budget 12/1j2006  1/15/2007
ﬁj Deliverable: Funding Package - Sub 12/1f2006 (o]
=] ﬁ D: 132. Submit Annual Report to NOAA Fisheries
Eﬁj Subrmit Draft Annual report 1f1/2007  1/15/2007
ﬁj Receive Draft repart comments 2f1f2007  2[15/2007
ﬁj Revise Draft Annual report per comment: 2f15/2007  2/28/2007
ﬁj Deliverable: Final 2006 Annual Rep: 2fz8f2007 ()

ORE®
0

[mimima]
Q

ooo
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Project Level Information

In prior releases only a Summary tab was available at the project level. With this release, four (4) new tabs,
each with a wealth of additional information, have been added (Figure 7 below).

Figure 7

¥ Pisces - [Project Details Integrated Status/Effect Progr]

7w File BEepots Tools Window Help
=] save ~1 Print F‘j My Stuff A Explore ,‘-ﬁ' Contacts é;»ﬂ User Accounts O Spelling -

Summary IMap | Propaosal | Budget | Status I

Project Management Information Project Contacts

1. Map tab

Here, you will find a viewing tool similar to the Location tab at the contract level. All location points entered
for each contract under a project are displayed on a map (Figure 8 below).

Figure 8

Project Details Integrated Status/Effect Progr, |Z||E|E

Summary  Map ‘PFD[JDSEH |E.udget |Status |

Project contracts with location data:(z)

017-00 - Inteqrated Status/Effect Proglfs
14580 REL 3 - ExP UPPER. ZOL STRATEGY F—
14550 REL 4 - ExP INTEGRATED STATUS &
17402 - INTEGRATED STATUS & EFFECTIVE
17856 - INTEGRATED STATUS & EFFECTIVE
17904 - FSL-HEADWATER MUTRIEMNTS
18223 - INTEGRATED STATUS & EFFECTIVE
21174 - EXPANSION OF EXISTIMG SMOLT T
21698 - EXPAMD SMOLT TRAPPIMNG & STEEI
22456 - CHAR. CHAMMEL & RIPARIAM HABL
23744 - EXP INTEGRATED STATUS & EFFEC
24727 - EXP WENATCHEE RM&E PILOT - UP . i
26211 - [SEMP EST ADULT ABUMD IMCL ‘; Cowlitz
26285 - ExP SMOLT TRAPPIMNG & STEELHES 2

PARAGT - TSFMP TR OTRIATTON f MATa 7 : IE
< | ¥ III White Salmon

4 | le

Skamanm n'.m“ el 2
Wind {7 Klickftat L “‘"-*a- -.'1. :
— -

‘i" T e S TSumting (y
Y = Umatilla it
Sponsat: Mational Cceanic and At Shm Filliatn Mm pa— -

Project Manager! Meclintock, Gerald DL d d
Status: Approwed Clackatnag® "9( Y Ehiicn ZO0M
schules

‘} &
# of contracts: 43 ! m.“. 5 £
# of contracts with lo... 1% :“M 1‘;,_.! L&m‘ﬁh&ﬂﬁ lohn Bay
# of WEs: 219 » Ty v}—ﬂ(

# of Locations: 354 4

L]
=0
o

=

Project Details (2003-017-00) (3)

Propetty Walue

ONIINNENERER »

o
o

®|#| @[ 2|

Close

The navigation tools (1) work identically to those on the Location tab of the Work Elements Details screen.
More details and instructions about these tools can be found at:
http://www.efw.bpa.gov/contractors/MetricandLocationTrainingmaterials.pdf.

Clicking on any row listed in the “Project Contracts” field (2) will display location points for that specific
contract. In the field below the “Project Contracts” (3), additional information is displayed based on the
highlighted row in (2). The title as well as the information changes depending whether the project or a
contract is selected. To redisplay all points within the project, click the project number at the top of the list.
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2. Proposal tab

Pisces Updates — November 2006

For each project, we have integrated information and recommendations entered during the FY07-09 Project

Solicitation and Selection process, including:

e Sponsor-provided project information (contact information, objectives, budget, cost-share, etc)

Sponsor-entered work elements

[ )
¢ Independent Scientific Review Panel (ISRP) comments and recommendation
¢ Northwest Power Planning and Conservation Council (Council) comments and recommendation

(to be added when available)

e BPA comments and decision (to be added when available)

¥ Pisces - [Project Details Lower Columbia Slough Off-Chan]
v File Reports Tools MWindow Help

@ 5ave ¢ Refrssh =3 Print ‘a My Stuff 48 Explore ﬁ Contacts & User Accounts 3 Spelling ~

To view the
proposal on
the CBFWA
web site, click T _Ex
View Full

Summary | Map Proposall

Bulget | Status |

This tab displays a subset of the information from this project's proposal for a given solicitation period.

Proposal Information: |Fra7-FY03 Solicitation -

Proposal.

Yiew Full Proposal

Proposal Field Yalue

Agency, Institution or Organization Calumbia Slaugh Wwatershed Council

Short Deseription lower Willamette River benefiting native fish and wildiie.

Status Finalized

Pravince Lower Columbia

Subbasin Willamette:

Cortact Narme Margaret Nover

Contact Organization City of Portland

Contact Email margaret@hes i portland. or Ls
Contact Address [left blank]

Contact City, State, Zip [left blank]

Contact Flels)
Information Transfer

N % of Section 36, Tawnship 2 North, Range 1 West
AR 71 TN A 32 220TR0

Lacation 1 Description

Varation 1 | stdal ancinda

Proposed Work Elements

The Project seeks to restore 5 acies of historic tidal floodplain wetland habitat in the Ramsey Wetland Comples while principally restoring hydrologic connectivity and ecological function in the -

Projsct information wil be tiansfened and dissiminated tiough the following: 1) Columbia Slaugh Watershed Council website, email updates and watershed council mestings: 2] City of
Portland Envienmental Services website; 3) Froject partners (LCREF, US Amy Corps, NOAA Fisheries, ete.); and 4) Cenference presentations.

k3

£

ID | Work Element

30 Realign, Connect, a Construction of backwater slough channels $0  6/15/2008
53 Remove vegetation Site preparation %0 10/1/2008
175 Produce Design ane Conduct pre-desion and design phase $85,000 /142007
165 Produce Environme Produce Biologicsl Assessment and secure permits $8.,000 12/41/2007
119 Manage and Admini Project and fiscal Management $15000 34142007
4

Reviews, Recommendations and Decisions

[E3

Reconnet off channel  foodplain welland habitat 1

of strsam miles treated, including off-channels, after realignment L
miles

Increase habitat diversity for native species * W of acres hieated. 5 acres
Increase habitat diversity for native species
Increase instream complesity

econnect off-channel / flaodplain wetiand habitat
Increase habitat diversity for native species
Increase instream complexity
Reconnect aff-channel / floodplain wetland habit
Increase habitat diversity for native species
Increase instream complexity
Reconnect aff-channel / floodplain wetland by

Click
More... to
view full
comments

|
K3

Reviewer  Short Recommendation | Comments

8/31/2006 ISRP

factors identified in the wi...

The proposal pravides & wery clear description of the
o nature of the problem and the rale of flaodplain habitat in
providing rearing areas for juvenile salman.  Limiting

M/ More..

Close

2007-017-00 Lower Colurmbia Slough Off-Chan ’—\ Lofy, Peter

| TEST: 2.0.484.0
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3. Budget tab

Pisces now shows the total project budget for each fiscal year, broken out first by capital and/or expense
categories (not all projects have both categories), then by contract budgets, BPA Internal work budgets, and
unallocated funds. See Figure 10 below for an FY06 example. Use the Fiscal Year drop down to display
one or more fiscal years by placing a checkmark in the box next to a given year, then clicking OK.

To help BPA project managers understand and manage potential problems with their project budgets,
Pisces will automatically validate the budget when they click Close or Save. A dialog box will alert the
project manager if any of the following are present:

e Budget values that don’t equal the sum of the WE budgets
e Blank budget cells
¢ Unallocated Budget values that are negative (over-allocations)

Within the Project Details Budget tab (Figure 10 below), you can click a hyperlink (1) to get a popup window
with all the budget fields that led up to the BPA Budget Decision by fiscal year, as well as any adjustments.

Council recommended Start-of-Year (SOY) Budget

BPA SOY Budget

BPA Adjusted Budget

Adjustments for Within-Year modifications, reschedules, etc.

Click on the hyperlinked contract or BPA Internal work statement to see the work element budget

details.
Figure 10
%' Pisces - [Project Details Iniegrated Status/Effect Progr]
[ﬂ File Beports Tools Window Help -5 X
E @ save = Print \t‘-ﬂ My Stuff &% Explore ,”f} Contacts & User Accounts 3% Spelling =
Surmmary ‘ Map ‘ Proposal  Budget |5tatus |
Project Perf, Period: 7/1,/2003 - 6/30/2008 Council Recommendation / BP4 Decision:  |Fiscal Year
2003 —
Start End FY06 Bdgt. 004
= 2005
Expense Budget = 200
Council Expense Budget Recommendation: $2,840,000 2007
BPA Expense Budget Decision: (1) $2,840,000
. Ok
= TOTAL of BPA Expense Funding: $2,017,561 Q
=l Contracts under this project 10/1/2005 6/30/2007 $1,956,261
24725 - WEMATCHEE R M & E PILOT 10,/1/2005 11,/30/2006 199,312
24727 - EXP WEMATCHEE RMEE PILOT - UNIY OF... 10/1/2005 9/30,/2005 £131,547
23153 - EXP RMEE PILOT PROJECT - MOAS, ., 11/1/2005 9/30/2006 615,761
26211 - ISEMP EST ADULT ABUND IMCL... 2/1/2006 1/31/2007 £221,459
26285 - EXP SMOLT TEAPPIMG 8 STEELHEAD... 37172006 2/28/2007 $97,322
26351 - ISEMP COORDIMATION / DATA COLLECTION... 3/1/2008 2/28/2007 $54,808
26434 - CHaR CHAMMEL & RIPARIAN HABITAT QUAL -... 3/1/2006 2/28/2007 $£172,833
27178 - EXPANSION OF EXISTING SMOLT TRAPPING... 6,/1/2008 5/31/2007 62,244
27480 FEL 1 - EXP ISEMP COORDINATION FOR.,.. 7/1/2008 6/30/2007 £250,551
28029 - EXP INTEGRATED STATUS/EFFECTIVE... 7172006 £,/30/2007 120,424
= BPA Internal work under this project 10/1/2005 9,/30/2006 $61,300
BP&-003089 - PIT Tags 10,/1/2005 9/30,/2008 $61,300
Unallocated Expense Budget: $822,439
Close
2003-017-00 | Integrated Status/Effect Progr Mational Oceanic and Atmospheric Administration (NOAA) Mecclintack, Gerald T 2.0.48
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4. Status tab

In this tab (Figure 11 below), Pisces presents aggregate data about each contract under the project (based
on contract status reporting) including:

e Alink to the most recent status report, and the date on which it was accepted (1)

e The total number of deliverables, and the number and percent of these deliverables that are
complete

e The number of deliverables that have been marked green (on track), yellow (in danger of being
late or incomplete), red (will be late or not completed)

e Alink to a project status report with more detailed information about metrics and deliverables (2)

Click on any column heading to sort the data. A glyph = « will appear to the right of the column indicating
that column is being sorted. Only one column may be sorted at a time.

Figure 11

isces - [Project Details Integrated Status/Effect Progr]

w File Bepots Tools Window Help -8 x
=i Print '{fﬂ My Stuff 88 Explore ,“ﬁ,l Contacts f') User accounts 9 Spelling -

Summary ‘ Map | Proposal ‘ Budget  Status 2

The table below shows a quick summary of the deliverables (deliv.) for this project as of the most recently accepted status report. For more detail, see the Project Status Report,

report | TOtAl | # # # # o ~
Contract Start End Most Recent Report P # Green | Yellow Red Complete -
Accepted o 5 = 3 = Complete
Deliv. | Deliv. | Deliv. Deliv. Deliv.
Oct 2006 (10/1/2006 -
26434 - CHAR CHANNEL 8 RIPARIAN HABITAT QUAL - WENATCHEE Y 3/1/2006 226,207 e 10302006 4 4 ] ] o 0%
Oct 2006 (10/1/2006 -
27178 - EXPANSION OF BXISTING SMOLT TRAPPING PROG NASON Ck f/1/2006 5/31/2007 e ( /31006 6 6 o o o 0%
27480 REL 1 - EXP [SEMP COORDINATION FOR WENATCHEE/ENTIAT 7/1/2006 /20,2007 %&—Dﬂm 1008 11 10 ] ] 1 9%
26351 - ISEMP COCRDINATION / DATA COLLECTION - WENATCHEE { 3/1/2006 2/26/2007 Sep 2006 w/e/2006 7 & ] ] 1 14%
26211 - 1ISEMP EST ADULT ABUND INCL STEELHEAD REDDS 2/1/2006 1/31/2007 1uk-Sep 2006 ofee00E 6 s ] ] 1 17%
26285 - EXP SMOLT TRAPPING & STEELHEAD SPAWNER SURVEYS  3/1/2008 2/28/2007 JukSep 2006 9f3e0E S 4 o o 1 20%
28020 - EXP INTEGRATED STATUS/EFFECTIVE MONITORING - USFUY 7/1/2006 f/30/2007 uFSep 2008 (A28 1ppiapmns 4 3 o o 1 25%
16394 - INTEGRATED STATUS & EFFECTIVENESS MONITORING 10/1/2003 10/21/2005  Ehnal Status Repart 11/30/2005 20 0 o 13 7 5%
24725 - WENATCHEE R M & E PILOT 10/1/2005 9/30/2006 ;@Z‘?M‘m 10132006 8 ) ] 2 & 75%
22456 - CHAR CHANNEL 8 RIPARIAN HABITAT QUALITY - WENATCHE 3/1/2005 2/26/2006 Feb 2006 3/2/2006 4 1 ] ] 2 75%
14880 REL 3 - EXP UPPER COL STRATEGY PNAMP SIDE-BY-SIDE PROT 7/1/2005 /30,2006 sl L AL 7flope006 S 1 o o 4 B0%

{6/1/2006 - 6/30/2006

- . Final Status Report for
20997 REL 1 - ECO LOGIC REL, 1: JOHN DAY PLANNING 2/1/2005 3/31/2006 OOZ0097-00001 7/11/2006 El 1 o] o] 4 80%

17856 - INTEGRATED STATUS & EFFECTIVENESS MONITORING 5/1/2004 9/30/2005 ’;‘%‘%'E‘S’%M gjanpE0s 7 ) ] 1 & B6%
17904 - FEL-HEADWATER NUTRIENTS /12004 9/30/2005 ;g‘;o'f_éao“;s Reportfor  goopops 7 ) ] 1 & B6%
25153 - EXP RMEE PILOT PROECT - NOAA FISHERIES (PROJMGT)  11/1/2005 9/30/2008 Final Status Report 10/13/2006 19 = = - 19 100%
21174 - EXPANSION OF EXISTING SMOLT TRAPPING PROG NASON Ck 6,1/2005 5/31/2006 ZT;'EGM Beportfor 500 o006 7 - - - 7 100%
14830 REL 4 - EXP INTEGRATED STATUS & EFFECTIVENESS MONITO 7/1/2005 /20,2006 Final Status Repart gf2a2006 11 - - - 11 100%
16223 - INTEGRATED STATUS & EFFECTIVENESS MONITORING 3/1/2008 2/26/2006 W 2fpe006 8 2 - - 8 100%
Einal Status Report for
23744 - EXP INTECRATED STATUS & EFFECTIVENESS MONITORING E 7/1/2005 £/30/2006 Elal SEbe Report i 7pepoce 4 = = - 4 100%
Einal Jul-Sep 2006
14744 REL 3 - EXP WENATCHEE RMEE FILOT - BIOANALYSTS, INC.  0/1/2005 o/30/2006 Bl sep e ey 10006 6 = = - & 100%
Einal Status Report for
21655 - EXPAND SMOLT TRAPPING & STEELHEAD SPAWNER SURVEYE 3/1/2005 2/26/2006 Fre SuueRenolot - gugpome 5 - - - 5 100%
Einal Status Report fior
17492 - INTEGRATED STATUS & EFFECTIVENESS MONITORING PROG 2/1/2005 1/31/2008 Lo SoreRentrtl  jaopoe 6 - - - & 100%
24727 - EXP WENATCHEE RMSE PILOT - UNIV OF ALASKA, FAIRBARK: 10/1/2005 9/30/2006 Final Status Report /62006 6 - - - & 100%
Summary: 10/1/2003  6/30/2007 172 a3 0 17 113 66% |+
Close
2003-017-00 | Integrated Status/Effect Progr Mational Oceanic and Atmospheric Administration (MOAAY Mcclintock, Gerald TEST: 2,0.484.0
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5. Summary tab

The Project Summary field on this tab (Figure 12 below) has been expanded to accept up to 5000
characters (including spaces).

Pisces now supports the creation of SOWSs for BPA Internal work (project work not contracted for), for
example, work to facilitate land acquisitions and the purchase of PIT tags. This will help BPA project
managers track the progress of all activities that affect a project budget.

BPA project managers will also be able to report status on BPA Internal work statements. Pisces will
validate that these reports have all of the required information, just as it does for contract status reports.
For BPA Project Managers, My Stuff will now display BPA Internal work in addition to contracts in My
Contracts grid.

Reports that cover project-related costs will now include costs associated with BPA Internal work as well.

Figure 12
¥ Pisces - [Project Details Integrated Status/Effect Progr]
¥ File PBReports Tools ‘Window Help -8 x
: Bl save 4 S5 My St Explore [ Contacts 2 User Accounts Spelling -
: 5 i & Eplore % Spell

summary ‘Map | Proposal | Budget | Status |

Project Management Information Project Contacts

Praject Murmber: |2003-Dl?-DD Prime Sponsor: Mational Oceanic and Atmosphenic Administration [MO&A]
Contact Name Organization Role Bu
ic and Atmospheric Administrs Project Lead
Ward, Mike Terraqua, Inc. Project Lead (50
Meclintack, Gerald Bonneville Power Administration Project Manager

Project Title: |Integrated Status/Effect Progr

Project Manager : |Mcc|int|:|ck, Gerald

Province: |S\,rstemwide

Subbasin: |5\,rstemwide Projects

Status: |.&pproved add...

| Delete |

Project Summary Last modified by Chris Jordan on Oct 25 2006 4:57PM...

Thiz project seeks to develop two novel monitaring and evaluation programs: (i) subbasin-zcale pilat status and trend manitoring efforts for anadromous salmonids and their A
habitat in the ‘Wenatchee, Joht Day and Salmen River bazing, and (i) effectiveness maonitaring for suites of habitat restoration projects in selected watersheds within the
three target subbasing.  Thiz work builds on current status and trend manitaring programs within each of these bazing; howewer, the propozed work differs structurally from
much of the ongaing status and trend monitoring work. as it focuges on the explicit development and testing of the zampling protocols and methodologies required for

Project YWork

Contracts | i

Ref. # Type Account FY Title Orgal Status Report

< | >
Add Internal \Wark., Edit... | Delete |

Close

2002-017-00 | Integrated Status/Effect Progr Mational Oceanic and Atmospheric Administration (NOAA) Mcclintock, Gerald T: 2048
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Contract Level Information

1.

Auto-Added Milestones And Milestone Descriptions

To help contractors capture all of BPA’s requirements in their SOWs, Pisces automatically adds some
standard milestones to certain work elements. Bolded milestones below are deliverables. These
milestones include milestone descriptions that specify what is required to complete the milestone. Pisces
already adds standard milestones for work elements such as WE# 119, Manage and Administer Projects,
and will now automatically add milestones for:

o WE# 182, PIT Tags
o PIT tag pre-approved
o Shipment of PIT tags to contractor(s)

e WE#5, Land Purchase

o Develop appropriate work orders, contracts, and TBL task orders
Complete initial coordination with BPA's Real Property Services (TR)
Title report, legal description, and map of property submitted to BPA
Complete/review MOA and/or work with the Office of General Council (OGC) to develop
conservation easement terms and conditions
Appraisal completed by BPA/contractor
Appraisal reviewed by BPA
Environmental Land Audit (ELA) completed by BPA/contractor
Environmental Land Audit (ELA) reviewed by BPA
Obtain a purchase and sale agreement from landowner
Produce Environmental Compliance Documentation
Obtain Corporate Finance review of acquisitions that are proposed as capital
Obtain minimum HU letter for wildlife land acquisitions that are being expensed
Obtain a completed water survey form from the project sponsor
Work with BPA's Real Property Services to complete the land acquisition
Complete Fee-Title or Conservation Easement Acquisition

e WE# 132, Produce Annual Report

A Work Element background page will open when you click on the above hyperlinks (internet connection is
required).

O O O

OO0 O0OO0OO0OO0OO0OO0OOoOO0ODOo

Rapid Focal Species Associations

To support quicker, less tedious association of focal species to work elements, Pisces can assign the same
Primary and Secondary Focal Species to all work elements in one click.

From the Focal Species tab of the Work Element Details screen, identify and select all primary species, and

any secondary species (see Figure 13 below). When you've finished selecting focal species, click ©PHIns =
and select “Apply Selected Focal Species To All WEs.” A confirmation dialog box will appear (Figure 14
below). Pressing Yes will assign the Primary and Secondary Focal Species listed to all work elements
requiring focal species. If you click No, you’re returned to the Focal Species tab.

To clear all Focal Species, remove any species from the Selected Focal Species lists in the Primary and
Secondary fields. Click “Ptons = and select “Apply Selected Focal Species To All WEs.”
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Figure 13

Work Element Details

Select a work element: |D: 162, Statistical analyses of all data collected * ﬂ

Milestones | Location | Mefrics *  Focal Species *

Use this screen ko identify the focal species for each work element. Primary species are those that the work is specifically designed to benefit;
secondary species are those that will receive incidental or indirect benefit, This information helps the region better understand the program's
work and enables more detailed reporting.

Available Focal Species Background on Focal species ... Selected Focal Species Options ~
Ggu Pike, Morthern (Esox lucius) -~ j - Up I:I|JI'|'|
E Pikeminnow, Morthern (Prychocheilus oregonensis)  mykiss) - Upper Calumbia Riv

- Ggu Sturgeon, White (Acipenser transmontanus) - All Py
Ggu Sturgeon, White (A, transmontanus) - Kootenz
Ggu Sturgeon, White (A, transmontanus - Snake Ri
Ggu Sturgeon, White (A, transmontanus) - Upper C
Ggu Trouk, Brown (Salmo trukta)

E Trout, Brook (Sakvelinus fontinalis) £ | >
Trout, Bull {3, confluentus) (threatened) N B
Ggu Trouk, Lake (5. namaycush) Trout, Bull (5. confluentus) (khreatened)

E Trout, Rainbow (Oncorhynchus mykiss)

Ggu Trout, Interior Redband (0. mykiss gairdnetiiy

Ggu Walleye (Stizostedion vitreum) I:l
Ggu whitefish, Mounkain (Prosopium williamsoniy

Ggu Other Resident

M wildife

< | >

w

Mok sure which ESU? See ESImap ...

g Lpply | oK | Cancel |£

Figure 14

Pisces - Confirmation X

j This will apply the current wark element’s Primary and Secondary Focal species
! lisks ko all work elements on this SOMY that require Focal species, IF ather wark
elements already have selected focal species they will be removed, IF one of
the lists below is empty, the lisks For all other work elements will be cleared.

Are you sure you wank to apply the Primary and Secondary focal species lists to all
work elements?

Yes

Bonneville Power Administration
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3. Work Element Location properties

Leveraging additional data layers within the BPA GIS system, users can now view additional geophysical
information associated with a point within Pisces. For work elements that have location points, click on the
Properties tab in the Location Details area (see Figure 15 below). Location properties include: State,
County, Congressional District, HUC, Township/Range/Section for points already entered.

Figure 15
7' Work Element Details
Select a work element: ]B: 157, Stream Hahitat Surveys * LJ
Milestones  Location * | metrics * | Focal Species *
Enter the location of the selected wark element by Legend
kewing a latitude and longitude or by clicking on the v

map ko create a point,
~Location Entry {(Count:50)

Latitude Longitude ~

47966073 -121.101902
47608213 -121.026694
47.651607 -120.665400 @3
Link... | add | Delete |
|
1 =
Location Details % |
Motes | Guidance I Properties I e’ =
24 |
Mame J Value 5
State Wh " R p—
Caunty Chelan —
Congressional District 04 ki -
Uilicy Diskrict Chelan Caunty PUD .., ﬂg Bﬂg,l_gis‘&i =i
Township/Range/Section  TZ6MR17ESECS s i |
Province COLUMETA CASCADE e it |
MPZC Subbasin WEMATCHEE TERwOl d —
HUCE Name LOWER. MASON CREEK ,. |
HUCE Code 170200110302 Fy Q
HUCE Basin LPPER COLUMBLA s - e
HUCE Subhasin WENATCHEE G’gﬁfi) o ¥ out
L g
HUCE Watershed NASOMTUMWATER i "R Gy it
Spring-Surmer Chinoa, .. Upper Columbia Sprin.. . .3 - 5 L
Chinook Population Wenatchee River A o
Steelhead ESU Upper Columbia Steel... L
Steelhead Population ‘Wenatches River ap 'y B
&
4 peE -
Check Spelling ‘ ‘ Close ‘
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