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The Fish & Wildlife Process Improvement Team happily announces the latest release of Pisces, version 
1.60.  With this release, contractors may begin submitting contract status reports online, in Pisces.  The 
release also features new functions to help contractors and BPA staff locate contracts, deliverables, and 
recent edits quickly and easily.  
 
Enhancements in Pisces version 1.60 include: 

  
 
“My Stuff”  

a. My Stuff provides instant access to information important to you.   

b. Today, a tab with “My Contracts” shows all contracts where you’re listed as a contact.  Bold 
means you have write access to the contract in Pisces   In the future additional tabs will be added 
for “Contacts”, “Projects”, etc.  

c. Columns may be sorted, but there is no filter row.  

 

There are three ways to access details about a contract from this panel.  

1. Right-click and select one of the context menu options;    

2. Double-click any contract row; or 

3. Click the “View Item” button. 

Any of these actions will display the “Contract Details” panel. 
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Menu Now Has Labels Next to the Icons 
 

 
 

a. Each icon now has a text label to describe what the icon does or where it takes the user.  

b. Tooltips with keyboard shortcuts (CTRL+P, for example) also appear when a user hovers over an 
icon. 

 
Activity Logging 

a. This feature provides transparency to who’s been editing what and when. 
b. Whenever someone makes a change to a milestone, deliverable, date or budget, the change is 

marked with the person’s initials, date and time of the change.  
c. When a user clicks the hyperlinked “Last modified by…” or initials text (MM in the example below), 

a window opens displaying the list of changes made by that person.   

 

Click the hyperlinked 
“Last modified by…” to 
see the latest changes. 

Click the hyperlinked initials to see 
the latest changes made by this 
person to this milestone. The columns of this window are adjustable.  

Expand the “Inits” column to see the full name 
of the person who made changes to each 
item.  
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Improved Visibility of Deliverables  
 

a. Before, deliverable specifications were entered in the Work Element Details (milestone) panel, 
just like any other milestone.  The title “Deliverable complete” was not editable. 

b.  Now, deliverable titles and specifications appear on the same page as work elements. 

c. When a user selects a work element, the deliverable for that work element appears in the 
Deliverable Title field at bottom right. 

d. Details about the deliverable for each work element appear in the Specification field below the 
Deliverable Title. 

e. The Deliverable Title is now editable. Both the title and deliverable specifications should be 
entered on the Contract Details panel, below.   
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Visibility of Deliverables, continued  
 

f. The fields formerly known as Deliverable Specifications and Milestone Description (for the 
deliverable, on the milestone panel) have now been merged into one field: Specification. 

g.  Any text entered in a Milestone Description field has been preserved. Any user who had entered 
text into both the Deliverable Specification and Milestone Description fields will now see both text 
entries when they open the Work Element Details (milestone) panel, along with a note from Pisces 
with the date of merge.    

h. The Milestone Description field on the Work Element Details (milestone) panel is now uneditable 
(grayed out).  

 

 

Formerly two fields, these text entries have 
been merged into one field.  Though not 
editable in this panel, the text is editable on 
the Contract Details (work element) panel.  
See below.  

 
 
 
 

Any text entries previously 
entered in the Deliverable 
Specification and 
Milestone Description 
fields appear here, in the 
Specification field of the 
Contract Details panel.  
This field is editable. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Help on Deliverables  
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a. There is now a link to work element background pages to help a user with suggestions for 
deliverables.  

 

  

Click the hyperlinked “Recommended Deliverables” to go to 
the background page for this work element.  Every work 
element has a background page with its definition, rules and 
examples, as well as recommended deliverables milestones, 
and environmental compliance requirements.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Milestone Sorting is Back  

a. Users may now sort the order in which milestones appear on the screen and in the SOW report, 
just as with work elements.  

b. After moving milestones up and down, users can then click “Set Order” to save the order exactly 
as it appears on the screen.   
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Status Reporting 

a. Contractors may now complete and submit status reports online, using a simple form 
automatically generated by Pisces, based on milestones and deliverable established in the SOW. 

b. Pisces enables contractors to mark deliverables and milestones as complete, to report status for 
deliverables and milestones that are not yet complete, and to provide comments.   BPA COTRs 
add their own comments when accepting submitted status reports.  

c. Pisces status report views and permissions are user-sensitive. Depending on who you are, you’ll 
have different access and visibility to status reports.  For example, contractors may only view 
status reports for contracts where they are added as a contact, and can only edit status reports 
for contracts where they have been given explicit write access by their COTR.  COTRs and BPA 
staff  may see any submitted status reports.  All others – e.g. contractors not affiliated with a 
contract – will not see the Status Report tab at all. 

d. In order to activate the online status reporting functionality, BPA COTRs will add the Produce 
Pisces Status Report work element to each active SOW.  

e. Detailed instructions and pictures of status reporting functionality are posted at 
http://www.efw.bpa.gov/contractors/reporting.aspx. 

  
Notifications & Reminders  
 

a. Pisces will automatically generate two kinds of email messages to help keep COTRs and 
contractors apprised of contract-related events and requirements.  These are notifications and 
reminders.  

b. Notifications are based on events, for example: Status Report Submitted, Status Report Accepted, 
Deliverable Marked Complete. 

c. Reminders are based on the passing of time, for example: Milestone due in 10 days, Milestone 
due today, Late Milestone – due 5 days ago.  Reminders are always set at the Milestone level. 

d. Reminders and notifications will be set up by the BPA COTR; however, contractors may also set 
up their own reminders and notifications.   

e. Detailed instructions and pictures of reminders and notifications functionality are posted at 
http://www.efw.bpa.gov/contractors/reporting.aspx. 

 
 
Fixed Bugs 

• Copy Work Element is now enabled on locked SOWs 
• When you close a window that has information that is not saved, Pisces prompts you to save. In 

some situations in the past, even if you clicked “Yes,” Pisces didn’t actually save the information. 
This is fixed.  

• Work Element counts in the Explorer and on the SOW tab are now accurate.  
• Various bugs regarding sorting of work elements and milestones are now fixed.  
• Milestone date verification is now more accurate (In some cases, Pisces thought that “1/31/2006” 

was before “11/30/2005”)  
• Various data quality improvements.  
• Tooltips are back for most of the column headings in the application.  

 
EE nn dd   oo ff   PP ii ss cc ee ss   vv 11 .. 66 00   rr ee ll ee aa ss ee   nn oo tt ee ss   
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