BPA'’s Fish & Wildlife Program — Process Improvement initiative Pisces v 1.60 Release Notes

Release Notes for
version 1.60

Release Date:

The Fish & Wildlife Process Improvement Team happily announces the latest release of Pisces, version
1.60. With this release, contractors may begin submitting contract status reports online, in Pisces. The
release also features new functions to help contractors and BPA staff locate contracts, deliverables, and
recent edits quickly and easily.

Enhancements in Pisces version 1.60 include:

“My Stuff”
My Stuff provides instant access to information important to you.

Today, a tab with “My Contracts” shows all contracts where you're listed as a contact. Bold
means you have write access to the contract in Pisces In the future additional tabs will be added
for “Contacts”, “Projects”, etc.

c. Columns may be sorted, but there is no filter row.

T My Stuff

My Contracts ‘

You have been added as a contact to the following iterns, You have write
permission to the items in bold.

Contracts associated with  Gerald Mcclintock

Contract # Title Status / End -~
00016175-0 2003-017-00 Integrated Status & Effectiver Issued 6,/30,/2006
DEMO-001 ##% NEMO 001 - Floodplain Enh. along Sandy Issued 2/28/2006
00021698 2003-017-00 EXPAND SMOLT TRAPPING & Issued 2/28/2006
DEMO-002 ### DEMO 002 - RM&E Example Issued 12/31/2005
200301700 CHAR CHANNEL & RIPARIAN Hallssued __[2/28/2006 |
00021174 2003-017-00 EXPANSION OF EX  Yiew Summary 31/2006
CR-64982 200301700 EXP UPPER COL STF  “iew Currenk SO 31/2006
CR-65529 2003-017-00 EXP INTEGRATED | VieW Conversion Mobes 30,2006
CR-66013 200301700 EXP INTEGRATED 5 "2 Stafus Repart 31,2006 e
) Print SOW Report
Statis Report Subrnitted: . — Mot leee,
( Wiew Item D Close 5
I

There are three ways to access details about a contract from this panel.
1. Right-click and select one of the context menu options;
2. Double-click any contract row; or
3. Click the “View Item” button.

Any of these actions will display the “Contract Details” panel.
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Fish & Wildlife Program — Process Improvement initiative Pisces v 1.60 Release Notes

Menu Now Has Labels Next to the Icons

= File Edit Yew Bepors ‘“Window Help

) save &% Explore ) Help m Contacts Ia Iy Shuff
1

a. Each icon now has a text label to describe what the icon does or where it takes the user.

b. Tooltips with keyboard shortcuts (CTRL+P, for example) also appear when a user hovers over an
icon.

Activity Logging
a. This feature provides transparency to who's been editing what and when.

b. Whenever someone makes a change to a milestone, deliverable, date or budget, the change is
marked with the person’s initials, date and time of the change.

c. When a user clicks the hyperlinked “Last modified by...” or initials text (MM in the example below),
a window opens displaying the list of changes made by that person.
Y Pisces - [Contract Details *** DEMO 004 **+*] == =]
= File Edit Yiew BReports Window Help -8 X
(F) save 4B Explore oy Print €3 Help ﬁ Contacts \a Ty Stff

Surmmary  SOW | Status Reportl Internal Notes |

@ Current or In Process
Statement of Work: DEMO-004 (Count:1) 2l 50Ws

SOW Status
Contract s5LIEd ) 4 Unlocked

Click the hyperlinked
work Elements for Contract# DEMD-004 (Count:4)| ~ Last modified by . to
[sort [ID [work Element [ty see the latest changes. [inetEst. [ [Ec? [start its |Modified

42,000 L MM 7f18/2005 4:55 PM

x| 7/18{2005 455 PM
7/16/200

IA 3 Computer Purchase Dire
Wnrk Element Details

Milestones
Current Work Element: TBL Work - Appraisal review, appraisals, help in developme f an MDA, real estate negotiations, survey/ph
Last modified by Molly Moreland on Jul 18 2005 5:05PM...
Sort | D |Milestune Title \Start |End |Status |.1“°)|Inits |Modiﬁed
A Survey/photogrammetry Fijz005 FI5/2005  Ackive 0O MM 7/15/2005 5:02 FM
B Appraisal review 7l20f2005  7(27]2005  Ackive 0 MM 7/18/2005 5:00 PM
c Development of MOA 5/1/2005  9/30/2005  Active 0 MM 7/15{2005 5:01 PM

| @ [l TEL support | |iof14/z008

Modified Atribute
y "

MM - Maolly P 7/18/2005 5:02:00 PM  EndDate Edit Ok 14 2005 12: 0048

P

Add... Delete |

Recommended Deliverables

Click the hyperlinked initials to see 3
the latest changes made by this
person to this milestone.

Set Order | Nove LUp | [VEve DEvit |

mieston] 1N€E columns of this window are adjustable.

7 Expand the “Inits” column to see the full name =
' i(':(fe ::e person who made changes to each =
: | TEST: 15600128

!Bstart| [ @@ el b =l@ @ |0 | ®e | dve | Bive.| Y un.| oo | Bvis..| Fes. | &)16. |+ |[F [HE[0]® & sosem

ol
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Improved Visibility of Deliverables

o

Before, deliverable specifications were entered in the Work Element Details (milestone) panel,
just like any other milestone. The title “Deliverable complete” was not editable.

b. Now, deliverable titles and specifications appear on the same page as work elements.

c. When a user selects a work element, the deliverable for that work element appears in the
Deliverable Title field at bottom right.

d. Details about the deliverable for each work element appear in the Specification field below the
Deliverable Title.

e. The Deliverable Title is now editable. Both the title and deliverable specifications should be
entered on the Contract Details panel, below.

*' Pisces - [Contract Details *** DEMOD 010 *#¥] - &l x]
S File Edit “iew Repors ‘Window Help _ B X
$E) save 4B Explore o Print () Help ) Contacts \a Moy Stff

Summary  SOW | Status Reportl Internal Motes |
& Current or In Process
Statement of Work: DEMO-010 {Count:1) Al SOWs

Contract Status|Contract # Request # |WE| Change Type SOW Status
Issued JEMO-010 79 Unlo DEMC 010 ***

work Elements for Contract# DEMO-010 (Count:79) Last modified by Moly Moreland on Jul 18 2005 4:28PM...
|S|:|rt ID |‘Work Element i3 |[EC? |5 E Inits |Modified -~
:BPA Environmental Compliance i' 7 3 il ! 28 PM
B 3 Computer Purchase $0 0 W F[18/2005 9:33 AM
C 4 Land Audit 00 Wi 7/18/2005 9:33 AM
n} 5  Land Purchase $0 0 VW 7[18/2005 9:33 AM
E 6 TBL Work 00 Wi 7/18/2005 9:33 AM
F 22 Maintain Yegetation 0 1 @ VW 7[18/2005 9:33 AM
G 26 Investigate Trespass $0 0 Wi 7[1812005 9:33 AM
H 27 Remove Debris 0 1 @ VW 7/18/2005 9:33 AM
1 28  Trap and Haul 0 1 @ W F/15/2005 9:33 AM
1 29 Increase Instream Habitat Complexity 0 1 @ VW 7[18/2005 9:33 AM LI

Set Crder Mewe L Move Down Add... Delete

Work Element Description [ Deliverable Title [8P2 Envronmental Compliance staff verifies all requirements complete
Provide documentation and assistance to support BPA's Environrmental Cormplia : : Recommended Deliverables
. . i A Specification _[z]
Group (such as maps, design drawings, survey reports, permit applications, ES. 2
documents, etc. ). Complete all steps necessary to obtain environemtnal compliance Obtain sign-off from BPA's Erwironmental Cormpliance Group that requirements are ;[
nefore procedding with on-the-ground work, complete
=l [
Close |
[pEmo-o10 [*** DEmo 010 *+** | [watts Tii, virgil | | TEST: 15800126

Bistan| | @ O W & & & | [Clwbe | Bese | Egw | ve | Eyven., | 9 we.. | Eyooc.. | @y vsi.. |[F eise.. Elpro. | [IRE]® S wzzem
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Visibility of Deliverables, continued

f. The fields formerly known as Deliverable Specifications and Milestone Description (for the
deliverable, on the milestone panel) have now been merged into one field: Specification.

g. Any text entered in a Milestone Description field has been preserved. Any user who had entered
text into both the Deliverable Specification and Milestone Description fields will now see both text
entries when they open the Work Element Details (milestone) panel, along with a note from Pisces
with the date of merge.

h. The Milestone Description field on the Work Element Details (milestone) panel is now uneditable
(grayed out).

Work Element Details E|
Milestones

Current Work Element: Collect/Generate/Validate Field and Lab Data - Monitor physical characteristics of renovated spawning chanr

Sort | D |Milestone Title |Start |End

rable complete

|Status | | Inits | Modified

Measure and document water parameters 11/1f2004 Active
Collect gravel samples from channels 51112005 SI31/2005  Active
Process gravel samples g/112005 SI31/2005  Active

Set Order ' 1 Mowve Down I

Milestone Description

El

"

beLverasie sreciricanion. Q@K | Formerly two fields, these text entries have
Temperature profile of intra-gravel and surf been merged into one field. Thoth not gen (D00 levels, Monthly readings of
water velactties in the spawring areas. Gy editable in this panel, the text is editable on
the Contract Details (work element) panel.
See below.

MILESTOME DESCRIPTION

Results will be included in annual report

[The above merge of the DELIYERABLE SPECIFICATION and MILESTOME DESCRIPTION for the deliverable milestone was done by Pisces on 06/24§2005 due to changes

Aol I Ok I Cancel I

turally produced Fry $38,000 ; ®  2A0/2005 543142008 b
£
Add... | Delete |
| Deliverable Title |De|iverable complete
Any text entries previously -
. : Recornmended Deliverables
entered in the Delverable I‘SDZTI::;:;IE:T_?SEPECIFIQ&TION
. pe . H M
SPECIflcatIOI’l a”‘?' . Termperature profile of intra-gravel and surface water temperatures, vertical F]
Milestone Descrlptlon I hydraLlic gradigr_‘uts .and intra-grafrel dissolved owygen (DO) Ie.\tels. Manthly readings
fields appear here. in the i of water velocities in the spawning areas, Gravel zamples will be analyzed to
. ) . ! produce a Fredle Index, —
Specification field of the
Contract Details panel. )| VIESTONE CESCRPTion i
This field is editable Results will be included in annual report W
Close

Help on Deliverables
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a. There is now a link to work element background pages to help a user with suggestions for
deliverables.

- [Contract Details  2003-011-00 IMPLEMENT HABITAT RESTORATION FOR COLUMBIA R. ESTUARY]

% File Edit Yiew PBepors Window Help

Save 4B Explore =y Print Help (7 Contacts 55 My S
H = Ui 3

Surmmary i | Status Report ‘ Internal Motes ‘
& Curent or In Process
Statement of Work: 00020563 (Count:2) Al SOWs
Type Contract Status|Contract # Request # |WE Change Type S50W Status  Start Title
s [ 3 C| 2 2 011-00 IMPLEMENT H: A
Change Reaw Approved ADD WORK ELEMENTS AND CHANGE BUDGET
work Elements for Contract# 00020563 (Count:20) Last modified by Matt Burlin on Jun 29 2005 2:10PM...
Sort ID Work Element Title Budget Est_|[7§ EC? Start End Inits  Modified =~
D 165 Produce Environmental Compliance Documentz NEPA coverage For FYDS work 46,000 12 3/1j2004  5(31/2005
£ 175 Produce Design andfor Specifications kam Ck - Develop construction and engineering plan: 422,500 3 1/1j2005  8{1/2005
F 157 Collect/Generate/validate Field and Lab Data  Skam Ck - Establish baseline conditions For Skamakow: $6,500 3 @  11/1j2004  10/31/2005
G 47 Plant Yegetation Sandy Riv - Plant native trees and shrubs in floodplain 429,700 2 @ 1/1j2005  4/30/2005
H 47 Plant Yegetation Sandy Riv - Establish native grass seed cover $17,300 3 & 3/1j2005  10/31j2005 U
1 157 Collect/Generate/validate Field and Lab Dats  Sandy Riv - Conduct vegetation monitaring on Sandy F $2,400 3 @ 11/1j2004  11/30/2005
1 99 Outreach and Education Sandy Riv - Create a Sandy River Delts restorakion inf $2,500 2 11/1j2004  4{1/2005
K 175 Produce Design and/or Specifications L+C - Conduct planning, enginsering, and design of L $20,000 3 11/1j2004  6/30/2005
L 180 Enhance Floodplain L+C - Remave material For dike breaches §75,100 5 & /142005 104312005 v
<
Set Order Mowe Down Add... Delete
Work Element Des(riptinn‘_r_;] Deliverable Title |Delwerah\e complete
Habitat Restoration Coordinatar will work with potential partners to develop Specification 2 Recommended Deliverables
projects to a fundable state. The Estuary Partnership Science Teamn works with L)
the Science Wark Group to establish project rewiew criteria ta determine fundable DELIVERABLE SPECIFICATION s
projects, The Scence Work Group consists of agencies and partners particpating in
restoration throughout the region, and their invalvement helps to align regional A list of potential partners and restoration projects for 2006 funding cycle provided
interests with the work completed in this contract, in May 2005, Draft SOws of selected projects will be submitted in August 2005,
MILESTONE DESCRIFTION
4
= |
00020563

2002-011-00 1

add... | Delete |

Deliverable Title |[Deliverable complete

Recormmended Deliverables

Click the hyperlinked “Recommended Deliverables” to go to
the background page for this work element. Every work
element has a background page with its definition, rules and
examples, as well as recommended deliverables milestones,
and environmental combliance reauirements.

D06 funding cycle provided
brnitted in August 2005,

MILESTOME DESCRIPTION

(£

Close

Milestone Sorting is Back

a. Users may now sort the order in which milestones appear on the screen and in the SOW report,
just as with work elements.

b. After moving milestones up and down, users can then click “Set Order” to save the order exactly
as it appears on the screen.
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Status Reporting

a.

Contractors may now complete and submit status reports online, using a simple form
automatically generated by Pisces, based on milestones and deliverable established in the SOW.

Pisces enables contractors to mark deliverables and milestones as complete, to report status for
deliverables and milestones that are not yet complete, and to provide comments. BPA COTRs
add their own comments when accepting submitted status reports.

Pisces status report views and permissions are user-sensitive. Depending on who you are, you'll
have different access and visibility to status reports. For example, contractors may only view
status reports for contracts where they are added as a contact, and can only edit status reports
for contracts where they have been given explicit write access by their COTR. COTRs and BPA
staff may see any submitted status reports. All others — e.g. contractors not affiliated with a
contract — will not see the Status Report tab at all.

In order to activate the online status reporting functionality, BPA COTRs will add the Produce
Pisces Status Report work element to each active SOW.

Detailed instructions and pictures of status reporting functionality are posted at
http://www.efw.bpa.gov/contractors/reporting.aspx.

Notifications & Reminders

a. Pisces will automatically generate two kinds of email messages to help keep COTRs and
contractors apprised of contract-related events and requirements. These are notifications and
reminders.

b. Notifications are based on events, for example: Status Report Submitted, Status Report Accepted,
Deliverable Marked Complete.

c. Reminders are based on the passing of time, for example: Milestone due in 10 days, Milestone
due today, Late Milestone — due 5 days ago. Reminders are always set at the Milestone level.

d. Reminders and natifications will be set up by the BPA COTR; however, contractors may also set
up their own reminders and notifications.

e. Detailed instructions and pictures of reminders and natifications functionality are posted at
http://www.efw.bpa.gov/contractors/reporting.aspx.

Fixed Bugs

Copy Work Element is now enabled on locked SOWs

When you close a window that has information that is not saved, Pisces prompts you to save. In
some situations in the past, even if you clicked “Yes,” Pisces didn’t actually save the information.
This is fixed.

Work Element counts in the Explorer and on the SOW tab are now accurate.

Various bugs regarding sorting of work elements and milestones are now fixed.

Milestone date verification is now more accurate (In some cases, Pisces thought that “1/31/2006"
was before “11/30/2005")

Various data quality improvements.

Tooltips are back for most of the column headings in the application.

Bonneville Power Administration Page 6 of 6


http://www.efw.bpa.gov/contractors/work_categories/work_elements/we185.aspx
http://www.efw.bpa.gov/contractors/work_categories/work_elements/we185.aspx
http://www.efw.bpa.gov/contractors/reporting.aspx
http://www.efw.bpa.gov/contractors/reporting.aspx

	Release Notes for  Pisces version 1.60  

