Proposed Pisces FY05 Metrics
October 7, 2004

Comments, please

We invite your review and comments on technical metrics that are proposed for inclusion in BPA
FY2005 contracts. Contractors would be required to report their project accomplishments, using
these metrics, to BPA by December 31, 2005. The proposed metrics — which will be maintained
in BPA’s new Pisces project management database — are shown in the accompanying list of
Work Elements and Metrics on the BPA website at: http://www.efw.bpa.gov/cgi-
bin/FW/Processimprovement.cqi.

Metrics defined

Pisces technical metrics are standards of measurement that will be used in the Fish and Wildlife
Program to report how much work has been accomplished at the project level. They were
developed to enable us to quantify and report project-level data in a consistent fashion and to
roll-up data across projects, years, and programs. They include miles of riparian buffer
protected and quantity of irrigation diversion flow screened. Some important supporting
information — like exact locations of worksites, species benefited, relationships to programmatic
mandates (or Implementation Strategies),
and precise type/classification of action —
are sometimes also considered metrics,

although Pisces has separate components et Each
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0 Biological effectiveness, such as increase in fish production or survival resulting from
habitat actions. These can be very important biological performance measures that the
region may wish to consider, but they exceed what a project tracking database like
Pisces is intended to do, especially in FY05.



FY 2005

For this first year we propose using metrics of technical accomplishments that are familiar, easy
to obtain, and regionally important. For example, many of these metrics are for habitat
protection and enhancement actions and are the same ones used by the Pacific Coastal
Salmon Recovery Fund (PCSRF; Phase I) and BPA'’s current BiOp database. We solicited new
metric ideas from throughout the region. A list of submitted ideas will be posted on the website
after Oct. 7.

Small teams of BPA Fish and Wildlife Division staff who have contracts and expertise in subject
areas — such as habitat improvement, wildlife, hatchery O&M, education and outreach — tried to
balance anticipated metric reporting needs with the realities of our contractors’ work, with
broader regional collaborative efforts, and with the responsibility to ensure the timeliness and
accuracy of the metric data we ask for. We have been conservative: metrics will not be required
in FYO5 for many work elements (i.e., tasks), and some contracts/projects will not have metrics
requirements beyond their usual deliverables and progress reports. In short, our proposal for
FYO05 is a moderate set of carefully considered metrics that can and will be expanded in FY06
and subsequent years.

List of Work Elements and FY05 metrics

In Pisces, metrics and other detailed information are associated with specific Work Elements
(see diagram above), which are standardized tasks used to compose Statements of Work for
contracts. Work Elements are being refined and defined more precisely now as they are being
applied to “early adopter” contracts. Current Pisces Work Elements, their definitions (in
progress), and their FY05 metrics are posted on the web site as “List: Work Elements and
Metrics” (use link at top of this document). Expect these to be revised, in part based on your
comments.

Things to note:

0 Metrics for habitat actions (except O&M) are well developed and very consistent with
those of PCSRF. Some of the ancillary information that helps align metrics with PCSRF
will be included in other parts of Pisces (e.g., Locations, Target Species, and
Implementation Strategies) and are not all specified in the metrics list.

o Wildlife habitat crediting will continue to be managed through the current database and
BPA web pages until all of its components — loss assessments, historical credits, and
new acquisitions and enhancements — can be integrated into Pisces later in 2005.
Metrics for wildlife habitat crediting will be associated primarily with land acquisition
Work Elements; there are few Work Elements devoted exclusively to wildlife.

0 RMG&E metrics are being deferred pending development of regional standards through,
for example, the Pacific Northwest Aquatic Monitoring Program (PNAMP) in coming
months.

o0 We do not propose metrics for planning and coordination Work Elements in FY05. We
acknowledge the importance of plans, assessments, and coordination in the Fish and
Wildlife Program, but we did not identify clear and meaningful metrics beyond
completion of progress reports and deliverables.

Next Steps:

1. Please review the metrics and submit your comments, if any, by October 22, 2004, to
Roy Beaty (rebeaty@bpa.gov). Please especially suggest:




o0 Technical metrics of project/program accomplishments that decision makers may
value and

0 Any potential difficulties or improvements regarding implementation of these metrics
(e.g., exceptional costs, better units of measurement).

o Ways to clarify Work Element descriptions.

2. These proposed metrics will be presented at the October meeting of the Northwest
Power and Conservation Council in Missoula.

3. Final FY05 metrics will be specified in BPA contracts as their Statements of Work are
converted to Pisces Work Element formats starting in late October.

4. User interfaces for inputting metrics into Pisces via web portal will be developed in
coming months.

5. We also will develop quality control processes for metrics over the coming year.

Thank you for your review and suggestions.



