Pisces Training
Work Elements, Milestones, SOWs

Lab 1 — Pisces Explorer

Pisces version 1.4

February 2005

Background: The Pisces Explorer is the page used to find projects, find contracts, and compile reports of
projects or contracts.

Starting Point: The “Explorer” screen within Pisces. You can always access Explorer by clicking the Explore
button on the toolbar &, or by pressing ctrl E on your keyboard.

Pisces - [PiscesExplorerForm] = IEI |5|
= File Edit Yiew Beports Window Help -5 x
= N
® = 0 i
Projects (Count:12) ",/'l Xl
PM Name: Province Sub-Basin

Project # |Title Status 7 |Sponsor Name

il 2601 | Grand Ronde kodel W aters Approved Confederated Tribes OF The Umatilla Indian Res 1, Dorathy Blue Mountain Grande Fonde
1994-027-00  Grande Ronde Model 'w's Habitat Approved Dehernera, Joe Blue Mourtain Grande Fonde
1996-083-00  Grand Ronde 'Watershed Restar Approved Confederated Tribes OF The Umatilla Indian Res Welch, Dorothy Blue Mourtain Grande Ronde
1996-093-00  Grande Ronde Valley Stream Gau Approved Dehernera, Joe Blue Mourtain Grande Fonde
1998-007-01  Grande Ronde Supp Construction Approved Montgomenys W atson Kirkman, Kenneth Blue Mourtain Grande Ronde
1998-007-02  Grande FRonde Supp Lostine 0% Approved Confederated Tribes OF The Umatilla Indian Res Kikkman, Kenneth Blue Mourtain Grande Fonde
1998-007-03  Grande Ronde Supp. O&M/MEE Approved Confederated Tribes OF The Umatilla Indian Res Kikkman, Kenneth Blue Mourtain Grande Ronde
1998-007-04  Grande Ronde Sp Chinook-Odféw Approved Or Qi Kirkman, Kenneth Blue Mourtain Grande Fonde _ILI
«| | »

Contracts (Count:18)

[V Show only contracts forthe selected project ilﬁl

Contract .'| Contract Title | Amds| Status |Contractor COTR

|l3l:l V|Value |Start Dat£| End Date |WES |l3|:|nve

lssued  iwallowa

4 1 Meadow C iparig & & sfg o i elc orothy | O'donnell, Patricia | $1 45| 8 3 4 1}
00018622 1992 026 01 Bear Creek Foad W lzzued Usfs Wallowa whitman  “Welch, Dorothy  O'donnell, Patricia - $41,733.00 7/1./2004 9/30/2005 1]
00005283 1992-26-1 Lagrande Ranger Disti 4 lssued Usfs Wallowa whitman — Welch, Dorathy  O'donnell, Patricia $72,273.25 7A1/2000  9/30/2004 1] J
00005855 1992-26-1 Wallowa Valley Ranger 1 lssued Usfz Wallowa'whitman — Welch, Dorathy  O'donnell, Patricia - $112,242.00 7A9/2000  12/31/2004 1]
00005151 1992-026-01 Litthe Cathering And | 2 lssued Usfs Wallowa ‘whitman — Welch, Dorothy  O'donnell, Patricia $23,655.00 7/2/2001 9/30/2004 0
00020117 1992 026 01 Grande Ronde Mo lzsued ‘wallowa Wwhitman ‘welch, Dorothy | O'donnel, Patricia $223,573.00 10/1/2004  9/30/2005 0
00006205 1992-026-01 Grande Ronde R Ba 4 lssued Usfs Wallowa Whitman  Welch, Dorothy  O'donnell, Patricia $92,197.35 8413/2000  10/31/2004 O -
| noonez27 | 199202601 Meadow Creek Riparian Pasture Fencing Usfs Wallowa Whitman | Welch, Darothy | TEST: 1.4.0.0 4
Skill Overview Things To Know
1| Find Using the project filter to find a project by: e To distinguish filter rows from data
Projects rows, all filters within Pisces are

e Project number or title
Project status

Sponsor name

BPA Project Manager name
Province or Sub-basin

Filter criteria can be combined to increasingly
narrow down the results.

To apply a filter, click the Apply Filter button R
that is on the upper right, above the data.

i

To clear a filter, click the Clear Filter button "g

shaded light blue.

e If your list has an active filter, one
or more of the column headings will
be shaded light blue.
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2 | Find Using the contract filter to find a contract by: Use the arrow keys to move from
ant_racts e Contract number or title one filter to the next.
\Iév'th'”ta e Amendment count After entering a filter, press Enter
rojec e Status of contract to run the filter.
e Contractor
e COTR (BPA Project Manager)
e CO (BPA Contracting Officer)
e Value of contract (this is total, not by FY)
e Start/End Dates
e Work Element count
When the “Show only contracts for the selected
project” check box is selected, the system will only
search within the bounds of the active project.
3 | Sorting Sorting by any project or contract-related field.
Projects or | click the column heading once to sort ascending,
Contracts twice to sort descending.
4 | Find Any To search through the list of all contracts, clear Since there are thousands of
Contract the “Show only contracts...” check box. contracts in the system, this may
take a few seconds.
5 | Reporting on | To print a list of the visible projects or contracts: If you've applied a filter, the print
ProjectList | 1. Click once in the list of projects or contracts. out will only include the projects
) ) visible on the screen.
2. Click the Print button "= on the toolbar. . , .
Pisces’ report format is Acrobat
(PDF).

Printed: 1/31/2005
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Lab 2 — Viewing more details of a project or contract

Background: The Project Summary tab and Contract Summary tab presents information about the
project/contract and its contacts.

Starting Point: The “Explorer” screen within Pisces.

[ Pisces - [Contract Details 199202601 Meadow Creek Riparian Pasture Fencing] =] 1]
= Fle Edit Yiew PRepors Window Help _ 8 x
£ b=

Be=e i

| amnendments | Current SOWY | Conversion MNotes

~Project Management Information Contractors / Contacts

Contractor Buine
Project Number: |1992.026-01 n

Project Title: |Grand Ronde Madel Watershed

Project Manager: IWEICh‘ Daorothy

Pravince: [Blue Mountain

Sub-Basin: IGrande Ronde

Add... Delete

Contract Number: [00008227
Contract Title: |199202601 Meadow Creek Riparian Pasture Fenc Contacts: Usfs Wall Role Phone Number

O MName: |0'donne\l, Patricia

COTR Name: [welch, Darathy

Contract Status: [lssued
Work Order ID: [a7608

Task IDv 1 Add... Delete

Contract Type! [Contract (IGC)

Pticing Method:  [Cost Reimbursement (CHF)

Contract Description

Close

00006227 | 199202601 Meadow Creek Riparian Pasture Fencing Usfs Wallowa Whitman | Welch, Dorothy ‘ TEST: 1400
Skill Overview Things To Know
1 | Reviewthe | 10 view details of a project or contract, double- | ® Much of the information on the
information click on a project or contract in the Pisces Summary tabs is read-only. You may
Explorer. be able to add contacts or embellish
o ] ) the Contract Description, depending
Thtlr? :jr:spéays the Ptrog)eg_t/CFntrzctt) Dgt?llsltscreen 0N your access permissions.
wi e Summary tab displaye efault. .
y play y e Currently, you can not add to the list
Get comfortable with the information presented of available sponsors from the Project
here. Details Summary tab.
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Lab 3 — Accessing the official list of Work Elements

Background: Statements of Work (SOWSs) are built using BPA'’s standard list of tasks called “Work Elements.”

Starting Point: Any screen within Pisces.

Work Elements with Definitions and Metrics by Category
EC = Environmental Compliance

Habitat Improvement Work Elements
ID  Work Element Name

20 Increase Instream Habitat
Complexity

Definitien

Work that adds natural matarials instream to create habitat
features or to improve channel morphology. Includes Jhooks,
barks, vortex weirs, and large woody debris (LWD). Can
includa work to stabilize or maintain a streambank, such as
riprap. If structures are being added primarily to overcome a
fish passage bamier, use WE# 184; Install Fish Passage
Structure. [f replacing or maintaining an existing structurs uss
WE# 10: Replaca/Maintain Instream Structure.

30 Realign, Connect, andiar Active attempts to directly add sinucsity, meanders, side
Create Channel
May include reconnection of historical channels (gither via
excavation or diversion of existing streamflow), excavation of
new channels, and/or significantly improving the functionality
existing channels (2.g., creating a "natural” spawning
for chumy).

Ifwork is sdle|
/—F’—’—mn !

channels, andior off-channel habitats {e.g., sloughs or cxbows).

BONNEVILLE POWER ADMINISTRATI ON

DIVISION OF ENVIRONMENT, FI3H & WILDLIFE

Meed EC? Metric Description

# of stream milss treated (0.01 mi.)

# of structures installed

Start and =nd latlong of treated reach (0.1")

# of stream milss treated b
realignment (0.1 mi.)
# of stream ol

Skill Overview Things To Know
1 | Access To view the official list of work elements, on the .
Official List | Pisces Menu: ¢ You must have Acrobat Reader 6.0
of Work 1. Select “Reports” from the Pisces menu. or higher in order for reports to
Elements 2. Select “Work Elements (WE).” display properly.
3. Select one of the Work Element reports.

Printed: 1/31/2005
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Background: Statements of Work (SOWSs) are developed for a single contract at a time. They are based on Work

Elements.

Starting Point: The “Current SOW” tab within a contract.

Pisces - [Contract Details Create Floodplain along Sandy River]

o (=] 3
= File Edit ¥Yiew Bepors Window Help -3 x
15 EXSC R
Surmmary | Amendments  Current SOW |C0nversi0n Motes |
Work Elements for Contract# PR-3548 (Count:11) .f/l X

Work Category Work Element |ID |Title

Planning anc

atioh | Pre
Planning and Coordination | Coordination
Enviranmental Compliance  Praduce Ernvironm
Hahitat Improvernent Erhance Floodplai

Erhance Floodplai

element's name and then click the search button. To view all wark.
elements just click the search button.

Habitat Improverment

Iplan @
Search: ¥ Work Element Names & active only Al
work Element Description = (] Bl iz
" - Found Work Elements
d
With the assistance of Acme Consultants i [Shicte Elema Bz =1
with Enginearing specifications and a bug

x]

To add 5 work element ko the selected contract, start by entering the waork

Selected Work Elements

solicitation can be advertised., 55 Upland Erosion and Sedimentation Control
119 Manage and Administer Projects

122 Provide Technical Review

156 Develop RMEE Methods and Designs

168 Council 3-step Process: Step 1

163 Council 3-step Process: Step 2

170 Council 3-step Process: Step 3

Froduce Flan

work Element Definition

‘work Element Name

M aintain T erestrial Stucture

Trap and Haul

Provide Technical Review

Produce Flan

Help on this Work Element

or reduction of anirmal damage (browse repellents, tree tubes).

Activities that include herbicide application, plant competition reduction (scalping, mats), mowing, irrigation, fertilization, prevention =

PR-3386 | Jakes New Prouxy that is very It
=
QK | Cancel
Skill Overview Things To Know
1 | Add aWork | To add a work element: e When you search for work elements,
Element 1. Click the Add button. Pisces searches both the list of work
2. Search for a work element by entering text i:)e%nefgttenggﬁ?ﬂiige" as their
that can be found as part of its name, p '
definition, or name of its work category. * You can also search by Work Element
3. Select a work element from the “Found Work IDCTUT_ntI’(eé_ en:]er only the 1D number
Elements” list and read the definition that and click >earch.
appears below. Make sure you have found e You can have multiple instances of
the work element that best describes your the same work element.
planned work. e At this point, the work element start

4, For additional info on a work element such
as recommended milestones, rules and
examples, environmental compliance notes,
etc., click “Help on this Work Element,”
which takes you directly to the background
page on the BPA EF&W website.

and end dates will not be available,
because they are based on
milestones not yet entered.

Printed: 1/31/2005
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5. Choose as many work elements from the list
as desired by clicking the “>>" button. You
can also double-click a work element to add
it to the “Selected Work Elements” list.

6. Click OK.

7. Enter Titles and/or Budget Estimates for
each work element.

8. Click the Save button (El

Change a You can change a work element by altering any Caution: Changing the work category
Work of the data in the fields. will automatically erase the selected
Element Click the Save button 'IE' work elemgnt name, but not it's title or
budget estimate.
Complete For each work element, type or paste You can paste a very large amount of
Work information about the work such as methodology information into the “Work Element
Element used in the “Work Element Description” box at Description.”
Description the bottom of the screen.
Complete For each work element, type or paste the Deliverable Specifications should be
Deliverable | quantitative and qualitative details of the very specific. For example, if installing
Specification | deliverable in the “Deliverable Specification” box a fence, state what type, materials
at the bottom of the screen. used, spacing between posts, etc.
Delete a To delete a work element: All information associated with the
Work 1. Select the work element by clicking once on work element, such as its description,
Element any cell within that work element’s row. deliverables, budget, and milestones
2. Click the Delete button. (You will notice a will also be deleted.
line drawn through the work element,
marking it for deletion).
3. Toreverse the delete, click the Undo button
(the Delete button toggles to “Undo” if you
already flagged an item for deletion).
4. To continue with the delete, click the Save
button (El
Order your You can order your list of work elements by
Work using the “Move up” or “Move down” buttons.
Elements

Printed: 1/31/2005
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Lab 5 - Viewing Your Work Elements / The SOW Report

Background: All of the work elements (and other things, like milestones) are part of the SOW. The SOW reports
exists to help you view the work elements more easily, and eventually create an SOW that will be attached to your

contract.

Starting Point: The “Current SOW” tab within a contract.

BOMNEVILLE POWER ADMIMISTRATION

— ! DIVISION OF ENVIRONMENT, FISH & WILDLIFE

Statement of Work Report — PR-0036

SOW Status:

Project Number: 1982-013-00 Project Title: Coded-Wire Tag Recovery
Contract Number: PR-0036 Contract Title: Jakes Test PlaceHolder 2
Contract Type: Other Pricing Type:

Province: Systemwide Subbasin: Systemwide Projects
Project Sponsor: Pacific States Marine Fisheries Commission

Contract Description: This is an important one... has to do with giving some giraffes and hippos a new hom

Contractor(s): Advanced Telemetry, Agriculture Dept Of, Applied Archaeological Research,
Bicanalysts Inc, Usfs Rocky, Westland Irrigation

Contacts:

Name Role |Orua nization |Phone_'_‘_,l-"’

Angela Dowling |BPA COTR  [Bonnevil

/‘*"—/H—
Skill Overview Things To Know
1 | Print the To view the SOW report, with all of the work e You can print an SOW report
SOW Report | elements defined so far: directly from the Pisces Explorer
. ; , by right-clicking on a contract and
¢ Click the Print button ©. selecting “Print SOW Report.”

Printed: 1/31/2005 Page 7 of 9
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Lab 6 — Adding Milestones

Background: The steps involved in completing a work element are documented using milestones. Milestones
and their start and end dates make-up the work schedule.

Starting Point: The “Milestone” window within a contract. To access the milestone window, click the hyperlinked
(blue underlined) milestone count in the “Milestones” column in the list of Work Elements on the “Current SOW”
tab.

x

Milestones

Current Work Element: Produce Environmental Compliance Documentation - Supplemental Analysis

Deliverable V|Milestune Title |Start Date |End Date |Status

e Deliverable complete 6/30/2006
Coordinate with BP4 Environmental Compliance Personnel 312005 312005 _
Complete and submit MEPA Checklist 6/1/2005 6/15/2005
Camplete and document public involvement activities 6/1/2005 6/15/2005
Obtain applicable local, state, federal and tribal permits 6/1/2005 6/30/2005
Participate in CulturalfHistoric Resource Consulkation 3/31/2005 4/30/2005
Participate in ESA Consultation 41112005 5131/2005
Obtain sign-off from BPA's Environmental Compliance Group tha 6/15/2005 630/2005

Add... Delete |

Milestone Specifications [z

Contack BPA's Environmental Compliance Group to determine what documentation and assistance will be needed,

(0] | Cancel |

Skill Overview Things To Know

1 | Recognize Every work element automatically has one milestone | ¢ You can not delete the
the that is the completion of its deliverable. deliverable milestone.
Deliverable | The deliverable milestone is identifiable by the
Milestone checkmark in the “Deliverable” column.

2 | Modifying The only way in which you are allowed to modify the | ¢ You can not change the
the deliverable milestone is to change the End Date. deliverable milestone’s Title or
Deliverable | click the end date box to activate the calendar. the Start Date (the Start Date will
Milestone always be blank).

3 | Add a Work | To add a milestone: e The start date and end dates you
Milestone 1. Click the Add button. choose for the milestones will

calculate the start and end dates

2. Enter the milestone title.
for the overall work element. The
3. Choose the start date and end dates. (The status work element’s dates will use the

column is un-editable. It will be used to present earliest start date and latest end

status information later.) date of all the milestones.
4. Click OK and all milestone information will be o Milestones can overlap.

saved. i
e Milestones can go beyond the
deliverable’s end date.

Printed: 1/31/2005 Page 8 of 9
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5. To refresh the list of work elements and see the e Eventually, we will add

Start and End Dates of the overall work element functionality to ensure the
and the new count of defined milestones, click milestone does not exceed the
the Save button k1. period of the contract.

4 | Change a You can change a milestone by altering the data in e To quickly edit a field, move to
Milestone the fields. the field using your keyboard’s

Click OK and all milestone information will be saved. arrow keys, then press F2 and
start typing or pasting.

5 | Complete For each milestone, you can type or copy a e You can copy a very large
Milestone description in the description box at the bottom of the amount of information in to the
Description screen. milestone description.

6 | Sort You can sort milestones by clicking on any of the e Soon, you will be able to order
Milestones column headings. your work elements so they are

printed out on your SOW in a
specific order.
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