
 

Restoration design (dike breach and floodplain plantings) for
Hatfield site

Restoration design (dike breach only) for McCoy site

Coordinate with Hatfield family (landowner), BPA's
Environmental Compliance branch, and NOAA for Hatfield
site
Coordinate with McCoy family (landowner), BPA's
Environmental Compliance branch, and NOAA for McCoy site

Implementation - Remove dikes for Hatfield site
and McCoy site

Plant vegetation at Hatfield site and maintain that vegetation.

Pre-monitor water quality prior to implementation

Monitor water quality post implementation

Monitor fish presence post implementation.

Reporting

BPA admin
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Produce Design and/or Specifications - Design
for 2 dike breaches (Hatfield's/McCoy's)

Coordination - Landowners for the 2
dike breach locations

Produce Environmental Compliance
Documentation - Supplemental Analysis

Enhance Floodplain - Hatfield site (Dike Breach)

Enhance Floodplain - McCoy site (Dike Breach)

Plant Vegetation - Hatfield site

Maintain Vegetation - Hatfield site

Collect/Generate/Validate Field and Lab Data -
Effectiveness Monitoring

Produce Status Report - Monthly Reports via
Pisces

Produce Annual Report - Annual Report

Manage and Administer Projects - Prepare New
SOW for FY06
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Lump
design work

Lump the
coordination

Split the environmental compliance
from coordination

Split the dike
removals

Split the planting from
maintenance

Lump data
collection

Split reporting

One-to-one

Old Tasks New Work ElementsLumping and Splitting Map
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