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Topic 

Project-level Changes 

Background 

Most of Pisces’ functionality has been focused on the statement of work (SOW) and its associated data.  With this 
release more emphasis has been placed on the project including: 

 Granting write permission to contacts allowing more control of varying aspects of the project 
 Allowing the attachment/moving of documents 
 Requiring a project lead 

Discussion 

While the majority of effort associated with a BPA Fish & Wildlife project is typically associated with one or more 
contracts (in particular the development of a statement of work), the project describes the overarching goals and 
objectives those contracts aim to achieve.  Contracts are usually awarded on an annual basis, yet projects are 
more commonly funded for three or more years.  To effectively capture information that affects all underlying 
contracts Pisces has been enhanced to address this need.  Now, project sponsors will have the ability to identify 
the non-BPA funding sources they identified during the proposal project, as well as associate joint deliverables at 
the appropriate level. 

Details 

Granting write permission to Project Contacts 

As with contracts, the BPA Project Manager can now explicitly grant contacts at the project level 
permission to modify content.  The assigning of write permission was critical so the Project Lead 
could address Cost Share reporting.  Additionally, in order to add a document to the project, the 
user must have write permission. 

Allowing the attachment/moving of documents 

Jointly produced documents or those that affect all associated contracts may now be attached at 
the project level.  Moreover, documents previously associated to a single contract can be moved 
to the project level; where appropriate.  To add, edit, or delete a document, the user must have 
write permission to the project.  To move a document, the user must have write permission to 
both the project and contract.  Moreover, not all documents can be moved (e.g., Budget, Property 
Inventory, and SOW Review PDF). 

1. To attach a new document to the project: 
a. Open the project (from My Stuff, right-click on a contract and select View Project) and then click 

the Attachments tab. 
b. Click the Add button 
c. Complete the fields in order as they become available.  Carefully choose the attachment type.  

Other aspects of the software check for the presence of specific attachments based on the type.   

Note:  The full dropdown list is now presented to help with the selection. 

2. To move a document from the contract to the project: 
a. If you’re at the Attachments tab of the contract, right click on the document you wish to move 

and select Move Attachment.  The document will be automatically moved to the project 
associated with the contract 

Note:  Every document has an associated author.  If the author of the moved document is not on the 
project’s contact list they will be added; but not removed from contract contact list. 

b. If you’re at the Attachments tab of the Project, first navigate to the Contract by clicking the 
hyperlinked contract number.  This will open the contract’s Attachment tab. 
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c. Right-click on the document you wish to move and select Move Attachment.  The document will 
be automatically moved to the project associated with the contract. 

Requiring a project lead 

Related to Cost Share, each project must now have at least one person identified as the Project Lead.  This 
person will be the recipient of all notifications and reminders as pertaining to Cost Share as well as other 
project relevant communications.  It is the responsibility of the BPA project manager to add at least one 
project lead to each project and grant them write permission.
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Topic 

Cost Share 

Background 

The Fish and Wildlife Program must be able to identify and confirm the amounts and sources of cost share 
funding for each of its projects. 

Discussion 

The new cost share data entry will enable our project sponsors to provide us with the most up-to-date 
information.  This is especially important for project work in areas of shared responsibility, where cost sharing can 
demonstrate that BPA’s funding is not supplanting that of (or “in lieu” of) another entity already authorized or 
required to undertake the activity. 
 
The new Cost Share tab will display the amount and source of cost share funding (if any) that a sponsor 
identified during the project proposal process.  We will ask sponsors to update this information once per year, in 
late October. 

After the close of each fiscal year, individuals identified as Project Leads in each Project Contact List will receive 
auto-emails inviting them to confirm and/or update their cost share information in Pisces.  Notifications will only 
be sent for those projects that had a BPA approved budget for the previous fiscal year. 

Guidance for entering cost share data, including a glossary of terms, will be posted at 
http://www.efw.bpa.gov/contractors/reporting/costshare.aspx.  BPA Project Managers will be available to advise 
sponsors about how to complete this activity. 

Details 

The following is a description of the steps necessary for project leads.  The only action necessary on the part of 
BPA Project Managers is to click the Confirm button (located in the same place as the submit button in Figure 2 
below).  You will receive a notification that a cost share estimate has been submitted (this works similarly to 
Status Report submissions). 
 
To submit your FY07 cost share open the project (not the contract).  From My Stuff, right click on a contract and 
select View Project then click on the Cost Share tab.  Or using the new quick access tool click File Open, type 
the project number into the field and press enter.  Then click the Cost Share tab. 

 
Figure 1 (Quick Access dialog) 

http://www.efw.bpa.gov/contractors/reporting/costshare.aspx
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The following screen is an example of the cost share tab for a project that included cost share as a part of its 
FY2007-2009 BPA Fish & Wildlife Program proposal. 

 
Figure 2 (Project Cost Share sample) 

1. If your project included cost share, each Funding Source, Item, and Fiscal Year will be listed (as shown in 
Figure 2).  In the Actual column for FY2007 of each Item, enter the corresponding cost share.  If no cost 
share was realized, enter 0 (zero), do not leave the cell blank. 

2. If the grid on the Cost Share tab is empty (because the project proposal did not contain cost share 
information) AND your project did not obtain any cost share, you still need to click “Submit”. 

3. If you received cost share where previously none was identified: 
a. Click the Add Funding Source button, select an organization from the drop down list 

 
Figure 3 (Add Funding Source) 

b. Click the Add Item, and a new line appears under the "Funding Source" just identified.  Enter a 
title that describes what the cost share was to go toward. 

c. Click the Add Fiscal Year button (FY2007 will appear) and choose Cash or In-kind for the type. 
d. Finally, enter the amount of cost share received. 
e. For additional funding sources repeat steps 1-4, for additional items, repeat steps 2-4. 
f. When you've updated all pre-existing cost share items and/or added new ones, click the Submit 

button in the lower right corner of the screen.  This will send an email to the BPA Project 
Manager alerting them you've submitted your cost share data.  When the BPA PM confirms 
receipt of your submission, you will receive an email in return. 
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Topic 

Attachment Enhancements 

Background 

With the version 2.3 release on June 7, 2007, Pisces allowed the attaching of documents directly in the database, 
including the complete transfer of more than 2500 Progress (Annual) Reports.  Called Phase 1 by many, this initial 
rollout of attachment functionality was only to be the beginning. 

Discussion 

In this release (version 2.4) Pisces’ management of documents has gotten a lot smarter.  Enhancements include: 

 Project-level attachments (discussed above) 
 Supporting the attaching of documents to a specific work element during completion of the Status Report 
 Ensuring a Progress (Annual) report is attached to the appropriate work element when it is marked 

complete 
 Preventing the attaching of duplicate documents 
 Adding a View button from the edit attachment screen 

Details 

Attaching documents to a work element from the Status Report 

The contractor can now attach a document to a specific work element directly from the Status Report 
(this is most handy for Progress Reports, since Pisces verifies that a report has been attached before the 
status report can be submitted).  But this is also useful for other types of deliverables (e.g., photos, 
maps, etc.). 
 
To upload a document to the contract and associate it with a particular work element, click on the add 
attachment hyperlink.  This displays the Attach Document dialog box.  Follow the steps as they become 
enabled, then click Upload.  Pay particular attention to the Attachment Type. 
 
Once the document is uploaded, a hyperlinked paper clip symbol appears on the work element title line.  
Hover your mouse over the paper clip icon to see a tool tip showing how many documents are attached.  
Click on the paper clip to view the attachment.  If more than one attachment is present, a list of 
documents will appear. 
 

Pisces now checks that a Progress (Annual) Report is attached 

When a contractor submits his/her status report and has marked WE# 132, Produce  (Annual) Progress 
Report as complete, Pisces verifies that one status report for each completed work element 132 has been 
attached and associated to the appropriate work element.  If no document has been attached, the Guide 
will include a link to the “Add Attachment” dialog box so the contractor can upload their report. 
 
If a Progress report was uploaded before September 20 and the contractor is now trying to submit a 
status report, but is unable, please contact Fish Support.  If the subtype of the report is Technical/Final or 
Non-Technical Final, the contractor won’t be able to submit the report.  If the subtype is Technical/Draft 
or Non-technical/Draft the contractor should edit the attachment and associate the report to the 
appropriate work element. 

Preventing Duplicate Attachments 

Pisces will now check to ensure any document uploaded is not already attached within the same project 
(this includes different contracts within the same project).  Because Pisces now allows documents to be 
attached at a higher level than previously (i.e., the Project versus the Contract), it is undesirable to have 
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the same document attached to multiple contracts.  Such a document should be attached at the project 
and then only once. 

Viewing a document from the Edit Attachment dialog box 

Pisces now provides a simplified means of viewing a document once you've started to edit or view its 
properties.  From the Edit Attachment dialog click the View button in the lower left corner.  This is 
especially helpful if you're verifying information in the document that you need for the properties screen. 
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Topic 

Publication search enhancements 

Background 

Along with a new method of uploading documents, and therefore a new way of storing them, came the need to 
better search the documents.  The previous publications search database was only for documents that had gone 
through the Department of Energy’s publishing process. 

Discussion 

More than 2500 Progress Reports are stored in the Pisces database, along with hundreds of other documents; 
many of which contain valuable information and data that could be useful to other participants in the BPA Fish & 
Wildlife program, not to mention the public at large.  Finding the report most relevant to your needs has always 
been difficult at best, impossible at worst.  Changes in this release should make searching and therefore the 
results much more useful. 

Details 

Click here to launch the publications search website.  If the link doesn’t work, copy and paste the following URL 
into your web browser http://www.efw.bpa.gov/searchpublications/.  You can also access the Report Center from 
within Pisces.  Click Reports Report Center from the top menu.  Figure 4 displays the new interface.  Note three 
dark blue bands.  Clicking on any of them will display a new section and automatically collapse the open section. 

Searching for any author, not just the primary author 

This version of Pisces now allows you to search on any author, not just the primary author as well as a 
full text search of the document; not just the title and/or description.  From the search publications 
website, (from within Pisces, click Report Report Center from the top menu.  Then click Search 
Publications from the left sidebar).  Enter one or more filter criteria (some are dropdown menus, others 
allow free form text; e.g., Any Author).  Click Search. 

 
Figure 4 (Publications search interface) 

http://www.efw.bpa.gov/searchpublications/
http://www.efw.bpa.gov/searchpublications/
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Full text searching of any web public document 

Click the bar "By Text in Documents."  The following appears: 

 
Figure 5 (Full text search filter) 

One limitation to this search is you cannot combine full text search with any other criteria on another 
filter area.  Searching is done exactly the same way as you would on Google™.  A few examples of 
possible searches are: 
 

sockeye salmon Returns all documents where sockeye and salmon are present, but not 
necessarily together. 

"sockeye salmon" Returns all documents where the phrase "sockeye salmon" is found. 

salmon -chinook Returns all documents where salmon is present and excludes those where 
chinook is present (note the minus sign in front of chinook). 

salmon AND (chinook 
OR sockeye) 

Returns all documents where salmon and chinook or salmon and 
sockeye are present. 

fence and "barbed wire" Returns all documents where fence and the phrase "barbed wire" are 
present. 

juvenile salmonids -
chum 

Returns all documents where juvenile and salmonids are present but 
excludes any where chum are present (note the minus sign in front of 
chum). 
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Topic 

Miscellanea 

Background 

As with any software application, often it is the small things that matter the most.  With this release a few such 
enhancements are being included. 

Discussion 

Details 

Go Direct: 

As you log into Pisces, you now have the option to go directly to a Project, Contract, or BPA Internal 
Statement of Work (SOW) number. 

 
Figure 6 (Login screen) 

Using the following formats, enter a value and after clicking Login, provided the value is valid, Pisces will 
open the corresponding project/contract to the Summary tab. 

 Enter a project number including all 9 digits (e.g., 2008-123-00, or 200812300) 
 For contract numbers do not include the leading zeroes (e.g., 35459 not 00035459)   
 For  Master or Blanket agreements, include the release number after the contract number 

separated by a hyphen (-).  The release number must have its leading zeroes (e.g., 652-00004). 

Quick Access 

Once you’re logged in, you may need to quickly access a project or contract that isn’t in your My Stuff.  
Of course you could always open Explorer, but a much faster way is to use the new Quick Access tool.  
Press CTRL+O or click File Open and the following dialog box appears. 

 
Figure 7 (Quick Access dialog) 

The search supports the same formats as the login screen above. 
 

Most Recently Used 

Like with most Windows® applications, you can open files you’ve recently accessed.  In Pisces there are 
two sub-areas, Recent Contracts, and Recent Projects under the file menu.  Keyboard shortcuts are 
supported.  Just press the underlined number corresponding to the Contract/Project you want to open. 

 
Figure 8 
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The number of contracts and projects listed is a user-definable option.  Click Tools Options.  On the 
Preferences tab list the number of contracts and projects you’d like to list (minimum of 5 maximum of 
20). 

 
Figure 9 (Pisces Options screen) 

Progress Report Title 

The title field for uploading a progress (annual) report has been increased from 100 to 200 characters. 
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