BPA'’s Fish & Wildlife Program — Process Improvement initiative Pisces v 1.27 Release Notes

Release Notes for
version 1.27

Release Date:

The Fish & Wildlife Process Improvement Team is pleased to announce the latest release of Pisces,
version 1.27. This release of Pisces contains new features that will accelerate the preparation of FY06
Statements of Work (SOWSs): contractors and their BPA project managers can quickly and easily copy the
work elements, milestones, and specifications they entered into Pisces for their FY05 SOWSs over to any
new SOW. Also included in this version are contact management tools that will support communication
between all parties with roles in project implementation.

Enhancements in Pisces version 1.27 include:

Copying Work Elements

a. This new function allows users to copy work elements from one SOW to another. Copying is
supported at two levels. First, users can copy all the work elements in an SOW and later paste
them to any other SOW in the system. Second, users can copy an individual work element.

b. To copy all work elements associated with an SOW, open the SOW tab and right-click the row (in
the upper pane) that contains the contract whose work elements you want to copy. Choose
“Copy Work Elements” from the drop-down menu. Then open the SOW tab of the contract you
wish to copy the work elements to, right-click the desired contract row (in the upper pane), and
choose “Paste Work Elements” from the drop-down menu.
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c. To copy a single work element from one SOW to another, simply right-click in the row of the work
element you want to copy, and choose “Copy Work Element” from the drop-down menu. Then
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open the SOW you want to copy the work element to, right-click in the work element window, and
choose “Paste Work Element” to paste the copied work element in the SOW.

d. All the information underneath the work element such as milestones, specifications, budget, etc.
will be copied along with each work element.

e. When you paste work elements, Pisces prepends the copied work elements with the word
“COPY” in most fields so that you can easily distinguish the content you copied.

Help Using Work Elements

a. Each work element has a background page that explains the rules, examples, and suggested
milestones for using that work element.

b. To access the background page for a particular work element in Pisces, users may now right-click
on that work element in an existing SOW and choose “Help on this Work Element” from the drop-

down menu.
"¢ Pisces - [Contract Details 1989-62-1 ANNUAL WORK PLAN ) -10| =|
= File Edit “iew PBeports ‘Afndow  Help -8 X
iA®20H

Summary  SOW |C0nverswon Motes |

{* Current or In Process

Statement of Work: 00005864 (Count:2) Al S0Ws
Type |I3|:|ntra|:t Btatus|l3|:|ntra|:t # |Request # |WE|Ehange Type S0W Status | Title
Change Reqr APPROVED CCR-4000 72 Walue (Funding) Urlocke DE-QOBLIGATE TO REDUCE FUNDS

112 MED FUIMND

Work Elements for Contract# 00005864 (Count:19)

|Title Budget Milestone |EC Requi=
99| Outreach and Education Add Mew Work Element

B 99 Outreach and Education Delete Work Element oject Implementation FReport and Status of t $131.680 1

C 99 Oukreach and Education Copy Work Element Chrl+C $47.028 i

u} 119 Manage and Administer Projects  Paste Work Element Clrl+y of contracts £94 057 i

E 118 Coord?nat?on Move Lp $150,115 1

F 112 Coordination RI5ve BEE Lps $178,708 1

G 118 Coordination $207.113 1 =
o e S = Help on thi  Element aom o .

4| | 3

Set Order Move Up Move Do Add... Delete |

Work Element Description,E Deliverable Specifications ;=
Faciitate and coordinate workshops and conferences to address urgent ;I Maating invitees lists, meeting notices, call for papers, meeting ;I
and impartant regional issues. agendas/programs, and meeting arrangements
-] =
Close |
| DonnsEed | 1989-62-1 ANNUAL WORK PLAN | Calumbia Basin Fish & wildlife Authority (CBFWa) | Moreland, Mally | | PrOD: 1.27.0.0074

c. The link to each work element background page may also be found in the “Add Work Element”
dialog box.

Sorting It Out

a. Users now have much finer control over the order in which work elements are listed in the SOW
report.

b. In addition to being able to move work elements up and down in your list, users can now sort by
any column and then click “Set Order” to save the order exactly as it appears on the screen. This
should save users from having to click “Move Up” and “Move Down” multiple times.
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Environmental Compliance (EC) Required

a. While the last release saw the addition of the “EC Required” column on the SOW report, that
same information is now available in the list of work elements on the SOW tab.

b. A dotin this new column “EC Required” indicates that some form of Environmental Compliance
inquiry and documentation is likely required before work can proceed. Right-click on the work
element and select “Help on this Work Element” for more details.

Milestone Help

a. When a user adds a new work element that requires Environmental Compliance, Pisces now

automatically adds a milestone to that work element called “Environmental Compliance
Requirements Complete.”

b. Pisces will also pre-populate the milestone description; however, the user will still need to enter

the start and end dates of the milestone. Look for more of this type of milestone help in future
releases.

(Pisces v 1.27 Release Notes continued next page)
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SOW Report Improvements

a. The first page of the SOW

report is now more

Pisces v 1.27 Release Notes
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New Roles

The list of Roles available within the Contacts grid has changed. The new list is shorter and is different for
projects and contracts. Any role assignment done in the past was mapped to a new role name. Here is
the basic mapping:

New Pisces Role Old Pisces Role

Administrative Contact Administrative Contact or Fiscal Contact

Contract Manager Authorizing Manager, Principal Investigator, Proposal Contact, or Project Manager
(Contract level only)

Project Lead Authorizing Manager, Principal Investigator, Proposal Contact, or Project Manager
(Project level only)

Technical Contact Technical Contact

And here are the Role Definitions:

Role Name Role Definition

Contracting Officer The BPA Contracting Officer; person responsible for legally and financially committing BPA to the
contract. This field is inherited from BPA's BES system and is therefore not editable in Pisces.

COTR The BPA Contracting Officer's Technical Representative; person responsible for overseeing the
technical aspects of the Statement of Work (SOW). This field is inherited from BPA's BES system and is
therefore not editable in Pisces.

Env. Compliance Lead The BPA Environmental Compliance Lead responsible for reviewing Statements of Work for compliance
with NEPA and other requirements.

Administrative Contact Contractor (or subcontractor) involved in invoicing, accounting, contracting or other administrative
capacity.
Technical Contact Contractor (or subcontractor) directly involved with on-the-ground, scientific, or other technical

components of the work.

Contract Manager Contractor (or subcontractor) who does a combination of the technical and administrative work. This
was formerly called project manager or project lead. The term has been changed to clarify that this role
is at the contract level and to distinguish it from the BPA project manager.

Supervisor Someone who supervises any or all of the following: Administrative, Technical, Contract Manager.

Interested Party Someone who is not involved contractually with the work, but who is interested in or related to the work.
This could include landowners, cost-share partners, or research collaborators.

Project Manager The BPA project manager assigned the overall responsibility for the project (may be different than the
COTR). This field is inherited from BPA's BES system and is therefore not editable in Pisces.

Project Lead Someone (non-BPA) with overall responsibilities for the project. Often the original sponsor, this is
someone who gets involved in budgeting at the project level and stays with the project as it moves
through different phases of implementation.
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Editing Contact Information

a. The Edit contact screen has been redesigned to make it easier to enter and edit information.
There is a new “Nickname” field and a Notes field. Tip: use the Notes field to copy a contact’s
entire email signature and then copy/paste individual elements to their appropriate fields.

b. The bottom of the screen displays a list of all the contracts with which a user is associated —
Pisces does this by looking for the user’'s name in the contacts list. This list is a quick way to get a
list of all of your contracts without having to enter filters in the Pisces Explorer. In the next release,
this list will be easier to get to (you won’t have to go into Edit Contact).

ﬂ
SUrnrmary |
Eirst Mame: [Benjamin Business Phane: [(503) 230-4737 Ext: |
Last Marmne: IZelinsky Business Fax: | Ext: |
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Crganization: |BDnneviIIe Poweer Administration j
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[ -]
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wmam? ntract 100A-NT 100 WAl | & WAl & T LT E ARIN Cnsad a5 12003 arqnmrnq ritw Mf I\.zil =

i, | Cancel |

Additional Edit Contact notes:

e Since a user’s email address (and thus their Pisces account) must be tied to their
organization for security purposes, users can no longer change a contact’s organization. If
the organization is wrong, send an email to fishsupport@bpa.gov.

e People within the same organization can edit any contact within their organization, but
not contacts from other organizations.

e When users enter their first and last names, Pisces now checks for the same first and last
name in the system. If Pisces finds a match, it will notify the user, but still allow the user to
save that information (there very well might be two “Jack Johnson” contacts in the system).

e While an email address is not required, if a user enters an email address, it must be
unigue across all contacts in the system, and be in the format of “name@domain.ext.”

Fixed Bugs

e When you close a window that has information that is not saved, Pisces prompts you to
save. In some situations in the past, even if you clicked “Yes,” Pisces didn’t actually save the
information. This is now fixed.

e Work Element counts in the Explorer and on the SOW tab are now accurate.
e Various bugs affecting sorting of work elements and milestones are now fixed.
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o Milestone date verification is now more accurate (In some cases, Pisces thought that
“1/31/2006" was before “11/30/2005".)

e Various data quality improvements.

e Tooltips are back for most of the column headings in the application.
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